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1. Statement

Leicestershire Police will make

sure that it uses Business Continuity Management

(BCM) to ensure that we continue to deliver the following 7 priorities in the event of a

disruption.
e Receive and Respond to Emergency Calls
e Inform and Reassure our Communities
e Secure and Protect Public and Staff
e Control Major / Critical Incidents
[ ]

Manage Operational Information and Intelligence
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e Investigate Crime
e Manage Custody and Critical Case Progression

We will ensure that our departments have business continuity plans in place which
identify how they will respond to and recover from disruptive incidents.

2. Aims

The aims of this policy are to:

o Continue to provide an effective service to the public even when we are faced
with disruptive events.

° Ensure that the likelihood of these events and their impact is minimised
through proactively identifying risks and taking appropriate actions to improve
our resilience.

o Ensure that we comply with our statutory obligations under the Civil
Contingencies Act (2004)

o Maintain excellent systems for business continuity management meeting the
requirements of ISO 22301

3. Scope

This policy deals with provision of our Priority Activities following a disruptive incident. It
does not deal with the event leading to this point as other policies and procedures

apply.
4. Legal Basis

The Civil Contingencies Act (2004) places a duty on Police Forces to have a
comprehensive framework of risk management and business continuity planning in
place.

5. Benchmarking & Monitoring

BCM for the Force will be benchmarked against the latest Business Continuity
Institute’s ‘Good Practice Guidelines’ as well as the guidance provided by ISO 22301.
Strategic direction and governance will be provided by the Strategic Organisational
Risk Board (SORB) chaired by the Deputy Chief Constable. Representatives from the
OPCC and Directorates form part of this board.

Each Directorate will have a BC single point of contact. The Force also has a
department with SSD, the Safety, Sustainability and Risk Unit, with a remit to advise
the organisation on business continuity management.

This Policy is supported by the Business Continuity Procedure and both will be

reviewed every 2 years by the Safety, Sustainability and Risk Unit and will be ratified by
SORB.

6. Associated Procedures

Business Continuity Procedure; Risk Management Procedure
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